
  1 

 
 OVERVIEW AND SCRUTINY MANAGEMENT 

BOARD 
 1 JULY 2021 

 

PRESENT:  COUNCILLOR R B PARKER (CHAIRMAN) 
 
Councillors T Smith (Vice-Chairman), B Adams, Mrs J Brockway, P M Dilks, R J Kendrick, 
C S Macey, N H Pepper and R Wootten 
 
Added Members 
 
Church Representative:  
 
Parent Governor Representatives: Miss A E I Sayer 
 
Councillors: M J Hill OBE and M A Whittington attended the meeting as observers 
 
Officers in attendance:- 
 
Debbie Barnes OBE (Chief Executive), Pam Clipson (Head of Finance, Adult Care and 
Community Wellbeing), Andrew Crookham (Executive Director Resources), James Drury 
(Executive Director Commercial), Paul Elverstone (ICT Contracts and Licenses Officer), Nick 
Harrison (Democratic Services Officer), Caroline Jackson (Head of Corporate Performance), 
Tracy Johnson (Senior Scrutiny Officer), Tony Kavanagh (Assistant Director – Human 
Resources and Organisational Support), Natasha Langford (Corporate Project Support 
Officer, Resources), Sue Maycock (Head of Finance (Corporate)), Keith Noyland (Head of 
Finance - Communities), Mark Popplewell (Head of Finance (Children's Services)), Sophie 
Reeve (Assistant Director - Commercial), Paul Rusted (Head of Highways Services), Jasmine 
Sodhi (Performance and Equalities Manager), Karen Tonge (Treasury Manager), Tony 
Warnock (Operations and Financial Advice Manager), Nigel West (Head of Democratic 
Services and Statutory Scrutiny Officer), John Wickens (Assistant Director - IMT and 
Enterprise Architecture) and Sue Williams (Head of Educational Strategy) 
 
14     APOLOGIES FOR ABSENCE/REPLACEMENT MEMBERS 

 
Apologies for absence were received from Councillors C E H Marfleet, H Spratt and E W 
Strengiel. 
 
15     DECLARATIONS OF INTEREST 

 
None received. 
 
16     MINUTES OF THE MEETING HELD ON 17 JUNE 2021 
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RESOLVED: 
 
That minutes of the meeting held on 17 June 2021 be approved as a correct record and 
signed by the Chairman.   
 
17     ANNOUNCEMENTS BY THE CHAIRMAN, EXECUTIVE COUNCILLORS AND CHIEF 

OFFICERS 
 

There were no announcements. 
 
18     CONSIDERATION OF CALL-INS 

 
None received. 
 
19     CONSIDERATION OF COUNCILLOR CALLS FOR ACTION 

 
None received. 
 
20     TREASURY MANAGEMENT ANNUAL REPORT 2020/21 

 
Consideration was given to a report from the Treasury Manager, on the Treasury 
Management Annual Report 2020/21. The report had been prepared in accordance with the 
reporting recommendations of the CIPFA Code of Practice 2017 and detailed the results of 
the Council's treasury management activities for the financial year 2020/21. The report 
compared this activity to the Treasury Management Strategy for 2020/21, approved by the 
Executive Councillor for Resources, Communications, and Commissioning on 20 March 2020.  
 
The report outlined the following matters for the year 2020/21: Economic overview and 
interest rate review; Treasury investments - Treasury investment policy, risk appetite, 
treasury activity and return, comparing this with treasury strategy;  Long term borrowing - 
capital expenditure plans, borrowing requirement and activity, control of interest rate risk, 
debt rescheduling activity and internal borrowing position, comparing this with treasury 
strategy. 
 
The main impact of the pandemic on treasury activity in 2020/21 was to cash flows, with 
normal cash flows disrupted by the injection of Government Support for Covid-19 measures 
throughout the year and extra Covid-19 expenditure measures taken to support businesses 
and individuals in Lincolnshire. The uncertainty of cash flow had required a larger proportion 
of investments to be held in liquidity instruments than normal, which were yielding the 
lowest return. The Council's risk appetite for its treasury investments remained low, as it 
prioritised security of capital and liquidity over return.  Both capital expenditure and hence 
its borrowing requirement for 2020/21 were significantly underspent in the region of £62m. 
This would be carried forward into 2021/22. 
 
The Board was requested to review the contents of the report and pass any  comments onto 
the Executive Councillor for Resources, Communications, and Commissioning. 
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Members discussed the report, and during the discussion the following points were noted: 

 Interest base rates were currently 0.1% and were expected to remain low around this 
rate for some time due to the current economic situation. Significant rises were not 
expected in the next two years and any changes during that period were likely to be 
minimal. 

 Inflation was increasing and this was the direction of travel expected in the future. 

 It had been a rollercoaster year for the pension fund - the value at March 2020 was 
approx £2.2b and was currently approx £2.8b. 

 Future funding of local government was deemed to be at a higher risk than funding for 
protected sectors like the NHS for example. It was confirmed that the County Council 
had a well-established financial planning system in place to take into account a 
number of variables. 

 Government borrowing had increased during the pandemic and this was seen as not 
being sustainable in the long term at the current level. The prediction was that 
borrowing would plateau as receipts started to flow in.  

 Investments had been moved into liquid funds which attracted lower rates due to the 
uncertainty surrounding the pandemic.  

 In terms of Covid-19 impact on the investment performance, it was noted that Money 
Market Liquidity Funds returns in March 2020 had been 0.71% and had fallen to 0.10% 
by March 2021 and had recently dropped to as low as 0.03%. The Council has already 
started to move funds out of liquid assets in the current year for this reason. The Board 
was reminded that the Council had received £100m from the government to support 
the Covid-19 response. This money had been kept in liquid assets due to the need to 
spend it in the short term during 2020/21. 

 For more information it was suggested that the Board look at the National Audit Office 
report on the impact of the pandemic on local government finances and the predicted 
impact in the future. 

 It had been a challenging year with low interest rates however it was noted the Council 
had a well-managed programme.  

 
Christopher Scott - from Link Asset Services gave assurance that the report met with all the 
necessary legal and other regulatory compliance requirements.  
 
RESOLVED: 
 

1) That the report be noted; 
2) That a summary of the comments, as outlined above, be reported to the Executive 

Councillor for Resources, Communications, and Commissioning. 
 
21     ONE COUNCIL COMMISSIONING FRAMEWORK 

 
Consideration was given to a report from the Assistant Director – Commercial, on a One 
Council Commissioning Framework which was being presented to the Executive on 6 July 
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2021. The views of the Board would be reported to the Executive as part of its consideration 
of this item. 
 
The One Council Commissioning Framework outlined the Council's definition of  
Commissioning and its vision, aim and principles. It had been presented to the Executive on 
7 April 2021 when Executive Councillors had raised some points and asked for further work 
to be done and the report to be presented back to the new Executive for further 
consideration. As a result, changes had been made to the One Council Commissioning 
Framework which was set out in Appendix A of the report. The report recommended that 
the Executive approve the One Council Commissioning Framework as outlined in Appendix A 
of the report. 
 
The proposed new Commissioning Framework created a vision and an ambition for Council 
commissioning closely aligned to the Corporate Plan which put residents at the centre. It 
retained the key strengths of the current approach and benefited from consideration of the 
approaches taken by other authorities. 
 
Members discussed the report, and during the discussion the following points were noted: 
 

 All staff at the County Council would have access to a single commissioning process 
which would ensure a consistent One Council approach to commissioning. Staff 
groups were being set up to share best practice on contract management and peer 
support would also be available to colleagues in the Council.  

 There would be more clarity for officers across the Council on the commissioning 
process. Officers across the Council had been consulted on the process. 

 Innovation should only be undertaken when it was beneficial to do so and the 
amendment to the Commissioning Framework to reflect this was welcomed, 
particularly with regard to IT systems. 

 The increased emphasis on championing Lincolnshire and keeping commissioning 
local was welcomed. There was no target set for the number of local suppliers that 
would be commissioned as it would be difficult to measure due to different 
interpretations of what was meant by local, such as having a head office in 
Lincolnshire, or just employing staff in Lincolnshire. Training would be provided to 
local suppliers so that they could bid for contracts, and the length and complexity of 
the documents had been reduced which would make the process easier and more 
streamlined. Streamlining the process was welcomed. 

 It was recommended that there should be a promotion of future contracts to local 
suppliers to encourage more local bids. However, it was recognised that there was 
still a need to balance this with ensuring the Council was getting value for money for 
local residents. It was noted that contract regulations required requests for 
quotations to include a number of local suppliers for contracts below a value of circa 
£190,000. There could be further opportunities to review following changes to EU 
directives. 

 The reference to making the best use of the scarce public pound in Lincolnshire was 
to reflect the likelihood of a reduction in funding for councils and one year financial 
settlements going forward as a result of the Covid-19 pandemic. 
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 The Integrated Care System (ICS) between the NHS and Adult Social Care would be 
implemented from next year. Work was on-going on developing an ICS Board to start 
in April 2022 and the statutory guidance on what this would look like had just been 
published. There was an opportunity to make it happen in a systemic way as the NHS, 
Police and Local Authority were coterminous in Lincolnshire and there was already 
integration into the Health and Wellbeing Board. District Councils would also have a 
role to play in the ICS. It was recommended that the relevant scrutiny committees 
should receive regular updates on the progress of the ICS.  

 
RESOLVED:  
 

1. That the Board support the recommendation to the Executive to approve the 
One Council Commissioning Framework as outlined in Appendix A of the 
report; 

2. That a summary of the comments made be passed on to the Executive in 
relation to this item. 

 
22     REVIEW OF FINANCIAL PERFORMANCE 2020/21 

 
Consideration was given to a report from the Head of Operations and Financial Advice, on a 
Review of Financial Performance 2020/21, which was being presented to the Executive on 6 
July 2021. The views of the Board would be reported to the Executive as part of its 
consideration of this item. 
 
The report described the Council's financial performance in 2020/21 and reported on the 
underspend of £28.746m on Council budgets and £13.976m on Schools budgets. It also 
identified and explained variances from the Council’s revenue and capital budgets and made 
proposals on the carry forward of over and under spends into the current financial year 
2021/22 and reported Prudential and Financial Performance Indicators for 2020/21. 
 
Net revenue spending amounted to £488.644m, excluding Schools Budgets. Net capital 
spending totalled £52.235m. Existing policies required all over and underspends up to 1% on 
service budgets and over and underspends on capital, schools budgets and shared services 
to be automatically carried forward. The carry forwards and transfers to earmarked reserves 
had been proposed in accordance with existing policy. The treatment of all other 
underspends and overspends was a matter for the full Council and the report set out 
proposals for how these should be dealt with. General reserves currently stood at £16.200m 
with a further £40.483m in the Financial Volatility earmarked reserve. 
 
The report recommended that the Executive: Note the carry forwards set out in paragraphs 
1.58 to 1.60 which were made in line with the Council's Financial Regulations; Recommend 
to the County Council that the proposals in paragraphs 1.61 to 1.65, relating to the 
treatment of underspends, be approved; Note the transfers to and from reserves carried out 
in 2020/21 as set out in Table F; Note the financial performance in 2020/21 as set out in 
Table A (Key Financial Performance Measures), Table B (Revenue Budget Final Outturn), 
Table C (Net Capital Programme Summary Outturn), Appendix N (Prudential Indicators). 
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Members discussed the report, and during the discussion the following points were noted: 

 Home to School Transport continued to create a cost pressure and was being closely 
monitored. Due to the Covid-19 pandemic, the summer term of 2020 had resulted in 
an underspend, but when schools returned in September the costs increased again. A 
re-base of £5m in the home to school transport budget took place for 2021/22 due to 
the higher costs per day for transport. This budget was volatile due to the pandemic 
impact and market pressures, and a constant high risk area to the Council. The 1% 
carry forward and the Covid-19 funding grants would be utilised to manage the cost 
pressure going forward. The revised budget, including the increase, seemed 
reasonable for the end of this current financial year, but would be monitored. A 
review of home to school transport to look at improvements, how to manage market 
providers and commissioning services, had been commissioned using independent 
consultants. This was now drawing to a close and would be brought to the Children 
and Young People Scrutiny Committee for consideration. 

 The low assurance for the Mosaic system for Adults and Children's social care should 
improve as there were now better processes, governance and project planning in 
place. 

 The £86m investment in capital for special schools would create additional places for 
pupils with SEND and ensure all special schools could meet all needs in their local 
communities for the majority of pupils with SEND, as set out in the Building 
Communities of Specialist Provision Strategy.  

 The Covid-19 pandemic had created a number of pressure points in certain service 
areas. The first pressure point was in relation to foster care as some older and 
vulnerable foster carers withdrew, which meant some young people had to be placed 
out of county which was more expensive. The Council was looking to move these 
young people back as soon as possible into their local communities and Children's 
Services was trying to increase the number of foster carers. The second pressure 
point was placements for adults with learning disabilities and the Council was 
working to return these adults to their local communities. The third pressure point 
was waste which had seen an increase in household waste due to more people being 
at home. This should eventually decrease but would take time to get back to normal 
levels. The Covid-19 recovery reserve fund would be used to help to cover these 
pressure points as there was caution about the level of funding for Covid-19 which 
would be received from the Government in future. It was suggested that the relevant 
scrutiny committees should monitor these pressure points. 

 The level of capacity of staff and partners during the pandemic had been a challenge. 
It was acknowledged that the work of the staff during the pandemic had been 
exemplary.  

 It was recognised that post pandemic, the Council would still face many challenges 
and reassurance was provided by the Chief Executive that the Council was flexible 
enough to respond to these challenges.  

 Further information on the post pandemic challenges and on specific proposals for 
responding to them would have been useful, and on the Council's flexibility to meet 
the future challenges. The Board requested that further information on the 
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challenges, proposals and the Council's flexibility be included in the next budget 
monitoring updates. 

 A specific amendment had been agreed at the County Council meeting in February 
2021 which enabled the Council to use some of the Financial Volatility Reserve to 
create the Support to Businesses earmarked reserve. It was proposed to top the 
Financial Volatility Reserve back up to its previous level by using some of the 2020/21 
underspends. There was a need to keep a reasonable level of reserves due to the 
uncertainty over future funding from the Government and the Covid-19 pandemic. It 
was noted that the County Council was in a better financial position that other 
councils and because of this could plan services and make timely and sensible 
decisions rather than make rapid cuts to services and budgets.  
 

RESOLVED:  
 

1. That the Board support the recommendation to the Executive as outlined 
above and in the report; 

2. That a summary of the comments made be passed on to the Executive in 
relation to this item. 

 
 
23     PERFORMANCE REPORTING AGAINST THE CORPORATE PLAN PERFORMANCE 

FRAMEWORK 2020/21 - QUARTER 4 
 

Consideration was given to a report from the Performance and Equalities Manager, on the 
Performance Reporting against the Corporate Plan Performance Framework 2020/21 - 
Quarter 4 (Q4), which was being presented to the Executive on 6 July 2021. The views of the 
Board would be reported to the Executive as part of its consideration of the item. 
 
The report recommended that the Executive:  Consider and note the Quarter 4 performance 
for 2020/21;  Approve the proposal to defer reporting of 2021/2022 Quarter 1 performance 
and to report Quarters 1 and 2 together in December as set out in the report. 
 
The report mentioned that of the 53 activities with milestones due to be reported in Q4, 
66% (35), were either on plan or ahead of plan. This was comparable with Q3 where 65% (22 
out of 34) were either on plan or ahead of plan. In Q4 the impact of COVID-19 was evident. 
Five of the 18 activities (compared with seven out of 12 in Q3) that were behind plan had 
been impacted by COVID-19. There was positive performance overall and three of the four 
ambitions were on plan. 
 
Members discussed the report, and during the discussion the following points were noted: 

 Healthy life expectancy for Lincolnshire residents – Healthy life expectancy varied 
across Lincolnshire and was linked to deprivation. Further information was requested 
on why the male and female figures were roughly the same in Lincolnshire when 
nationally the male life expectancy figures were usually much worse than the female 
life expectancy figures. The Chief Executive undertook to ask the Director of Public 
Health to provide a briefing paper on this to the Board. 
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 Reduction in Killed and Seriously Injured on Lincolnshire roads – a 21% reduction was 
said to be due to the Covid-19 restrictions in 2020/21, most likely because people 
took fewer journeys and there was less traffic. Concerns were raised, however, about 
reports that speeding offences had increased during this period. Further information 
on the number of motorists prosecuted for speeding in Lincolnshire in 2020/21 
compared to previous years was requested.  

 Residents' level of satisfaction with their area as a place to live and Residents' 
feedback on feeling safe and secure in their local area – concerns were raised that 1 
in 5 residents were not satisfied with their local area and that only 71.5% felt safe in 
their local area. Additional information in future reports showing trends year on year 
and comparisons with neighbouring authorities would be useful as would 
comparisons between those living in urban and rural areas. It was highlighted that a 
Citizens Panel had recently been established with representatives of different 
communities. The Panel was being used to seek feedback on these areas and over 
time looking at emerging trends. The ambition was to compare the Council's 
performance over time. It was noted that it would be difficult to make direct 
comparisons with other local authorities due to social, economic and geographical 
differences.  

 Percentage of unclassified roads in good condition (minor roads) – for the road 
network, there were national comparators to other similar authorities for road 
maintenance. For unclassified roads, the Council was not performing as well as other 
similar authorities, as approximately 28% of unclassified roads required maintenance 
and were now the focus of the Asset Management team's attention. However, only 
2% of principal roads, namely the A roads, and 6% of non-principal roads, namely the 
B and C roads, required maintenance which put the Council in the upper quartile 
when compared to other similar authorities. No mention was made of which quartile 
the Council was in for unclassified roads. 

 The Success Framework would be reviewed after its first year and post Covid to check 
that the right areas and performance indicators were included for moving forward, 
that there were no gaps, the data obtained was meaningful and there was a full 
response in reports on the reasons any targets had not been met. The Board 
requested a report be brought back after the review had taken place. 

 Any areas of under-performance in Quarter 1 which would have been reported to the 
Board in August should be brought to the attention of the Board before the next 
report due in November to keep members informed of any issues. The Chief 
Executive undertook to consider whether and how an interim report could be 
produced.  
 

RESOLVED:  
 

1. That the Board support the recommendation to the Executive as outlined 
above and in the report; 

2. That a summary of the comments made be passed on to the Executive in 
relation to this item. 
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24     BUSINESS SUPPORT PROGRAMME RESERVE FUNDS 

 
Consideration was given to a report from presented by the Head of Economic Development 
on behalf of the Assistant Director – Growth, on the Business Support Programme Reserve 
Funds which was being presented to the Leader of the Council for decision between 2nd and 
7th July 2021. The views of the Board would be reported to the Leader of the Council as part 
of his consideration of this item. 
 
The report reminded members that full Council approval had been given on the 19 th February 
2021 to create a Support for Business Reserve Fund of £12m to provide grant programmes 
designed to support Lincolnshire businesses who had been directly impacted by Covid-19 
and to enable them to survive and adapt to the changing environment and grow once 
restrictions were lifted. On 19th February 2021 the Leader of the Council had approved the 
provision of four grant programmes. The grant programmes had been well received and in 
particular the Digital and Rural business grants had been substantially oversubscribed. This 
report requested approval to repurpose £1.5m from the initial £12m approved fund to help 
to meet the scale of demand. The report recommended that because the initial period of 
economic uncertainty resulting from the Covid-19 pandemic had now ended, that  the 
County Council's business support programme should close on Friday 13th August 2021. 
 
The report recommended that the Leader of the Council (Executive Councillor for Resources, 
Communications and Commissioning):- approve capping the amount to be distributed by 
way of Business Recovery Fund grants so that no applications were processed which would 
take the total funding distributed above £3.700m; approve increasing the total funding 
available through the Digital Voucher Scheme by £0.750m to £1.750m; approve increasing 
the total funding available through the Rural Business Grant Scheme by £0.750m to 
£1.750m; approve the closure of all four  programmes of the business support programme 
so that no payments were made in respect of any application which had not been approved 
by 5.00pm on Friday 13 August 2021. 
 
Members discussed the report, and during the discussion the following points were noted: 

 Applications for funding had been dealt with on a first come first serve basis. For 
those applications which had missed out on the initial funding for the Digital Voucher 
Scheme and the Rural Business Grant Scheme, this was due to the timing of the 
submission of the applications and not because of any issues with the applications. 

 The Digital Voucher Scheme and the Rural Business Grant Scheme would not be 
opened up to new applicants or re advertised. Only those applicants on the waiting 
list would be invited to complete a full application for the additional funding, which 
would be allocated by working down the waiting list of applications in order of 
submission. If the applicant was unable to continue with their application, then the 
next applicant on the waiting list would be invited to complete a full application. 

 For the Digital Voucher Scheme, it was estimated that there would be approximately 
400 applications on the waiting list which would not be taken forward. Around £1.5m 
of additional funding would be required to fund these applications. For the Rural 
Business Grant Scheme, there would be between 60 and 70 applications not taken 
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forward which would require over £1m of additional funding to fund these 
applications. However, some of the applications on the waiting lists might be 
ineligible for the additional funding or the applicant might not be able to progress 
with their application due to a change in circumstances. 

 Alternative funding streams had been identified which unsuccessful applicants would 
be guided to. These included European and digital grant funding. Discussions with the 
District Councils were on-going for those who did not qualify for the Digital Voucher 
Scheme. 

 Once the Business Support Programme had concluded, it was agreed that a report on 
its operation and the positive benefits derived from it be brought forward for the 
Board's consideration.  

 
RESOLVED:  
 
1. That the recommendations as outlined in the report and above, be supported; 
2. That a summary of the comments as outlined above be reported to the Leader of the 

Council (Executive Councillor for Resources, Communications, and Commissioning) as 
part of his consideration of this item; 

3. That a report on the general operation of the scheme and, in particular, any positive 
benefits derived from it be submitted to the Board once the scheme had ended. 

 
25     UPDATE ON IMT SERVICE PLAN AND SERCO CONTRACT PERFORMANCE 

 
Consideration was given to a report from the Assistant Director - IMT and Enterprise 
Architecture, and the ICT Contracts and Licensing Officer on an update on IMT Service Plan 
and Serco Contract Performance. 
 
The report noted that in recent months the focus had moved away from the re- engineering 
required to support “Home Working” and “Smarter Working” and resource had returned to 
key Portfolio projects such as the Azure Migration, Legacy Operating Systems, Telephony 
and the Modern Device Management work that had been undertaken to allow 
recommencement of the update of the Microsoft Office software on users devices to 
complete the experience of the migration to Office 365 in the cloud.  
 
Regarding the Serco contract the general picture was one of good performance overall. It 
was notable that during the Covid-19 recovery and on-going lockdowns only two KPIs had 
failed to perform at green. 
 
Members discussed the report, and during the discussion the following points were noted: 

 It was confirmed that contrary to what was outlined in the report the Council would 
continue to use MS Teams and not Skype. 

 A change in current legislation would be required for Councillors to be able to attend 
formal local government council and committee meetings via MS Teams. Virtual 
attendance during the pandemic had been permitted but this legislation had ended 
in May. 



11 
OVERVIEW AND SCRUTINY MANAGEMENT BOARD 

1 JULY 2021 
 

 Gradual changes to IT infrastructure were preferred as this would enable an 
evolutionary approach to avoid expensive  and problematic pitfalls experienced by 
other organisations 

 
The Board received assurances from the Assistant Director - IMT and Enterprise 
Architecture, that the two remaining workstreams were both on target to  complete before 
end October 2021. The workstreams were:  

 The Telephony Enablement project to upgrade the Avaya software and reconfigure 
the underlying platform to extend the working life of the existing investment and 
address a number of issues affecting the CSC.  

 Replacing the current version of Microsoft Office with Office 365.  
 
RESOLVED:  
 
That the Board noted the IMT Service's activities and projects and the performance of the 
Serco contract in relation to IMT, and was satisfied with the progress that had been made. 
 
26     HR MANAGEMENT INFORMATION AND WORKFORCE PLAN UPDATE 

 
Consideration was given to a report from the Assistant Director - Human Resources and 
Organisational Support, on HR Management Information and the Workforce Plan. 
 
The report noted that for data up to and including Q3 2020-21, there had been a small 
upward trend in the number of employments and FTEs. There had been a positive reduction 
in the use of agency workers overall alongside a recognition of the value and flexibility that 
agency usage provided to the organisation. Sickness absence had reduced particularly during 
the pandemic while a number of employees had been working from home. The health and 
wellbeing of the workforce remained a priority and although overall the number of cases 
had reduced, mental health issues remain a concern for some. In order to support the 
mental health of the  workforce, a significant amount of additional resources had been put 
in place ranging from information and advice to webinars, apps and online sessions, 
counselling and other talking therapies and a Mental Health First Aider training programme 
for staff. The regular review and monitoring of HR Management data at both Directorate 
Leadership Team (DLT) level and by Corporate Leadership Team (CLT) was enabling oversight 
of the workforce and HR performance at both a local level and for the organisation. This was 
enabling CLT and Directors to identify priorities and solutions required to address current 
and future workforce challenges, in particular to attract, recruit and retain skills in high risk 
areas.  
 
It was planned that the next report to the Board in September 2021 would provide highlights 
from 2020/21 Q4 HRMI data and an introduction to the new People Strategy. 
 
Members discussed the report, and during the discussion the following points were noted: 

 Some employees may be reluctant to categorise themselves as having a disability and 
therefore records may not be fully accurate. It was suggested that this issue should 
be highlighted to Government. 
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 The proportion of employees from BAME backgrounds had decreased slightly in the 
last year and currently stood at 3.10%. The latest labour market data (2011) showed 
that 3.4% of Lincolnshire's working population were from BAME backgrounds. It was 
suggested that the Council should aim to improve on this area and the Board would 
be interested to learn whether measures put in place to address this had succeeded. 
There would be encouragement to ensure employees had updated their data and the 
newly formed Corporate Diversity Steering Group would be considering this issue. 

 
RESOLVED: 
 
That the report be noted and it be recorded that the Board was reassured on the HR 
Management Information and was satisfied with the progress on corporate HR projects. 
 
27     OVERVIEW AND SCRUTINY MANAGEMENT BOARD WORK PROGRAMME 

 
The Board received a report which enables it to note the content of its work programme for 
the coming year. 
 
RESOLVED:  
 
That the work programme be noted. 
 
28     CONSIDERATION OF EXEMPT INFORMATION 

 
RESOLVED: 
 
That in accordance with Section 100 (A)(3) of the Local Government Act 1972, agenda item 
16 had not been circulated to the press and public on the grounds that it was considered to 
contain exempt information as defined in paragraph 3 of Schedule 12A of the Local 
Government Act 1972, as amended. The press and public were excluded from the meeting 
for the consideration of this item of business. 
 
29     FUTURE WIDE AREA NETWORK (WAN) OPTIONS APPRAISAL 

 
Consideration was given to an exempt report from the Assistant Director – Commercial, on a 
Future Wide Area Network (WAN) Options Appraisal which was being presented to the 
Executive on 6 July 2021. The views of the Board would be reported to the Executive as part 
of its consideration of this item. 
 
RESOLVED: 
 
That the recommendations to the Executive as outlined in the report be supported and the 
views of the Board be reported to the Executive as part of its consideration of this item. 
 
 
The meeting closed at 1.30 pm 


